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CITY OF MUSCATINE
SPECIAL BUDGET REVIEW SESSION
Council Chambors
4:30 p.m. - October 25, 2007

Mayor Dick O'Brien called the City Councit |
Budget Review Session for Thursday, October 25, °

2007, 2007, to order at 4:30  p.am.
Councilmembers present. were  Tremt, Day,
Fizgerald, Shihadeh, Bynum, and Howard, Also
present were City Administrator A L. Johnson and
Finance Director Nancy Lueck,

st item on the agenda was an overview of
wnd financial reports for the fiscal year

vided an overview of the various funds (General
Fund and Enterprise Funds) and where they stood
from an operational and fund balance perspective
from the end of the fiscal year. Overall, the General
Fund is in fairly good shape with the city drawing
down the fund balance less than anticipated loay

" ing @ larger fund balance to begin preparations for

the next fiscal year. There was special emphasis
piaced on the discussion for the golf course opers-
tion and the landfill operation. Both funds are run-
ning deficits and that was roviewed with Council
The golf course deficit was attriuted 1o the recent
fire that destroyed a storege facility and almaost all
of the equipment at the golf course. Tham was
also discussion concerming the s
for the expansion and developrmeant

There was refated discussion conceming insur-

- ance coverage for equipment that will be reviewed

by the Insurance Committee and the progress for
the restoration of the cemetery following the toma-
do. This information will be provided to City Council
in the future,

" The next ftem for review was the General Fund .
revenue options and chaflengtes. Previously the City
Council had directed staff to put 1egether Informa-

tion that could be used to generste ideas ond
hopsfully additional rvenues to support General
Fund activities. City Administrator Johnson report-
ed that ideas were solicited from department
heads and that they were built sround the theme of
the: foliowing:

1. Generating more fees from senvices we cur
rently do not chasge for 3

2. Generating more foes for services that we
charge fees for.

3, Getting rid of services that we do not charge
for but have minimal value to the overall good of
the community, -

4. Implementing an Emergency Management
Tax, altering the 1% sales tax, and utilizing TIF po-
ceeds in areas that can be seduced or minimized to
aliow for more General Fund doliars 1o be captured
in those districts

The City Adminisirator spent most of the time

reviewing the Emergency Managemen! Levy and
the procedures that would be needed to allow for
the city and the county to jointly or independently
take action to levy taxes under this legislative
authorlty. If Council chose (o take advantage of this
lewy, If implemented, # would then free up doliars

within the General Fund that are cumently being.

used to support the city’s financial support for
MUSCOM and civil defense activities.

There was active discussion conceming this mat-
ter by Council and a peneral consensus was given
that this option should be made available to
Council during the budget review sessions.

The City Administrator also stated that he has

contacted Muscatine County and has offered to
attend their meeling on Monday, October 29,

2007, to expiain this matter to them as well.

There was & general review of this matter by |

Couneil.

adjourned st 8:25 p.m.

ing: 30, 2007. Finance Director Lueck pro-

With no further matters 1o discuss, the meeting !

Respectiully submitied,
AJ. Johnson
City Administrator :
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