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CITY OF MUSCATINE
SPECIAL MEETING -
Lower Leve!

Conference Room ¢

5:30 p.m. - March 15, 2006 - .
Mayor Richand O'Brien called
the Special City Council mesting
for Wednesday, March 15, 2006,
to order at 530 pun.

Councilmembers present werne .

Press.  Fitzgerald, Howard,

Shibadeh, Bymum, Trent, and

Day. Also present were City
Administrator  AJ.  Johnson,
Finance Director Nancy Lueck,
and Planning, Zoning and
Building Safely Director Steve
Boka ;

The purpose of the special
meeting was 1o review  bids
recently recrived by the City of

Muscatine for the “Pear] of the -

Mississippi - Phase 11° project.
Maoyor O'Brien outlined  the
process of review to the Cily
Council members and  then
turned the meeting over 1o City
Administrator Johnson who pro-
vided an historical background
of the project and where it s to

" date, Mr. Boka then provided

additional informalion oonoem
ing the bids reosived and the
analysis of those bids andd thwe

ommendation that was put for-.
ward, Council was previously

supplied information concesning
the financing options concermning
the project itself.

. Gary Wieskamp, Co-
Chairperson of the Community
Improvement Action Team, was
also present and urged Council
o support the project and to
move forward with it. Thene
were several questions posed by
City Council concerr

L conversation, Mayor O'Br

g why -
thene was a -jﬁ».t overnin, better -
‘definition of items that wene |
donated for the project, process

of value engineering, history of .
the funding, financial impact of |
the project, et SRR

Finance  Director  Lueck |

peviewed with Council finance

options available for the projectif
they wish to proceed.
Prior %o any other additional

asked if there was a consens
from Council to procesd with
this project. A show of hands was
asked for with six members indi- -
cating they wish to proceed with
the project and one member vot- !
ing against. Once t WASETISUS |
was neached, the Mayor asked
for additional review of financial
options for Council t
Motion approved to Imple-
ment the following . Enancal ‘{
oplion for the project: 1) Use the
sabies tax only refund that the city !
meceived totaling $60,192; 2) that
the $89,508 nemwining boad pro-
ceeds for previous road improve-
ments would remain available ¢
for roadway projects’ only and |
not be used for this project; and
1) the city would fund the short-
fall on this project by issuing
scdditional honds that are antici-
pated for June A6
There was some debate
whethet - or not the Council |
should bond during this curment
s or wail for the futore. Tl wa
decided that it would be bes
band for the project at this time.
Prioe to adjournment,
Councilmember Shihadeh
expressed disappuointment in the
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engineer’s estimate and felt that
e should have been mine on tar
get with his estimate versus the
by that we reostvesd.
Meeting adjourned at 6116 ©
pan. :
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Respectfully submitied, }
A.J. Johnson
City Administrator



