
City of Muscatine 
 

ITEM NUMBER 2023-0014 
 

AGENDA ITEM SUMMARY DATE: 1/5/2023 

 
STAFF 
Pat Lynch, City Engineer 
  
SUBJECT 
Request for approval of Change Order #1 in the amount of $334,809.00, for the West Hill 
Sewer Separation Project Phase 5 (WHSSP PH5).   
  
EXECUTIVE SUMMARY 
Presented for City Council’s consideration is a request to approve change order #1 to the West 
Hill Sewer Separation Project Phase 5 (WHSSP PH5).  Change Order #1 includes additional work 
added to the contract as well as a change to the Substantial Completion dates for both Phase 
5A and 5B.  
  
STAFF RECOMMENDATION 
Staff recommends City Council approve Change Order #1 adding the additional work to the 
scope of the contract and modifying the schedule as shown in the Background/Discussion 
section of this memo.  
  
BACKGROUND/DISCUSSION 
The addition of storm sewer installation and sanitary sewer installation not originally included 
in the project at the time the bid was submitted has increased the cost of this project as well as 
affected the schedule.   It was anticipated that the existing combination sewer would be in a 
condition to reuse as storm sewer in an attempt to reduce cost of the project.  However, when 
the pipe was excavated, it was determined to be in worse condition than expected and needed 
to be replaced.  The table below shows the modified schedule: 
  
Date Description                                            Original Contract                    Modified Date 
Phase 5A Substantial Completion Date:             10/29/2021                             06/30/23 
Phase 5A Final Completion Date:                       11/30/2021                             08/30/23 
Phase 5B Substantial Completion Date:             10/28/2022                             06/30/23 
Phase 5B Final Completion Date:                       11/30/2022                             08/30/23  
  
CITY FINANCIAL IMPACT 



The budget is available to complete this project from identified sources.  The cost for this 
project was estimated to be $8,169,767.15.  The awarded contract amount was 
$6,029,957.45.  Upon approval of Change Order #1, the revised Project Amount will be 
$6,364,766.45.  A portion of this project will be reimbursed by MP&W for water main work in 
this area.  
  
ATTACHMENTS 
1. CO 1 FINAL 12-8-22 SIGNED 
2. 2022-12-08 Hagerty Ltr Time Ext 
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