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CITY OF MUSCATINE
BUDGET SESSION
MINUTES
Lower Lavel
Conference Hoom
February 11, 2004
wayor Dick O'Brien called the
City Council budget session for
Wednesday, February 11, 2004,
o oorder et 430 pm.
Counciimembers present were
Lesnat, | Shinadeh, | Fitzgerald,
Trent. Root, Lange, and Day.
also  present were City
Admindstrator - Ad. Johnson,
Director  of  Administrative

Services David Casstevens, and
Einance Officer Nangy Lueck,

The Gouncll  conciuded . its
review of the Generat Fund activ-
iWes to- identify issues,. Senior
Hesources was identified as an
isane for further discussion.
\-+The -Council then recaived a
| presentation from city staff con-
Geming additional funding that
|-gould: be utiized fo fund tWwo
| police officer positions that had
| been requested. There was addi-
+tional discussion.

Motion - approved  to " out

$10,500 worth of items from e

Buildirig . &  Grounds pudget, 1o
aliocate funds for e purchase of
an additional squad “car, o not
purchase & ok for the Parks &
Reécreation: Department, and ©
add . funding for: fiscal. year
200472004 for an additional
Administrative Lieutenant's posi-
tion.at the Police Depariment.

It was also noted that the swap
for the police car and the Parks &
Recreation venicie: was going o
rosult in additionat-fnoney hat
could . be backed jout of the
General: Fund. fransfer to the
Equipment Fleptacement Fund.
There was further discussion.

Councll then took a dinner
break.

Once back from break, Jay
i Brady, representing the Historic
Preservation Comgission, was
present to update Council on var-
jous projects including the two
nouses that the city currently
owns at the cormer of 3rd and
Chestnut strests. There Is an
L April 1st deadiing for the Gouncil
1o determine what to-do with the
Lwwo homes, that .are currently
: under the auspices of the Historic

. Preservation Commission.
| . There was also & gueston
concesming library levies for both

| supportand operational issues.

The Council then moved on t©
discussion concerning funding
for Senior Hesources.

Motion falled to empower
Einance Officer Nancy Lueck/city
staff 1o find $16,500 to fund
Senior Besources.

Thers was discussion from
Concitmembers and staff, who
stated & 15 not the role of city staff
1o find the addiional monies and
that it is p o Councll to make a
decision as 10 how to fund Senior
Resourcss i hey wish o do so.

Motion failed to take the fund
palance 1o an even §1,300,000
arict provide that money to Senior
Resources.

There was continued discus-
sion concerming the evatuation of

the upcoming vote of the County
Board -of Supenvisors for joint
communigation. After discussion,
it was detsrmined by Council that
they woutd cerify their budget as
décided this evening and decide
what to do with any type of addi-
tional funding in the future,
with & quick - review of
Enterprise Funds; there were no
changes fade i the budgeted
numbers, There: was emphasis
on'the marketing of the golf oper-
ations and soccer activities.
Council- aiso thought that It
would pe more beneficial for
therm o change their goals and
obigctives sessions o early
September of 2004 to look at
establishing goals that would be
more beneficial in the establish-
ment of budget activities.
wWith no further discussion, the
reeting adipurned at 7:06 p.m.
Hespectfully submitted,

A, Johnson

City Administrator;




