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CITY OF MUSCATINE
BUDGET REVIEW SESSION
Lower Level Conference Room
4:30 p.m. - February 5, 2008

Mayor Richacd O'Brien called the budget
review session for Tueaday, February 5, 2008 10
orcher wt 4:30 p.m.  Council members present
were Fitmgerald, Press, Lange, Bynum, Roby,
Howsrd and Shihadeh. Also present were
Acting City Administrator, Public Works Director
Rardy Hill and Finance Director Nancy Lueck,

Pulilic Works budgiets were reviewed by City
Council  beginning  with  Publlc  Works
Administration. As part of the Public Works
Administration budget, Public Works Director
Randy Hill gave an overview on the verous
upcoiming street projects including Year 2 of the
Pavement Management plan, the Colorado
Street improvement project, the Cedar Strest
reconstruction, the Mississippi Bridge Lighting
properly acquisitions at the Carver
the Mad Creck Area sewer project and

ey ANVETILK wer project, He also dis
tributed & map of it reets included in Year 2

" of the Pavement Marn ment plan, There was

general discussion of U

Council members noted the condition of
Mississippi Drive with the numemus potholes
Mr. Hill stated than this was a State highwey
and that it was not scheduled for improvements

VAINDUS projects.

comacting the lowa
tion (IDOT) by letter to
see i improvements could be made earfier
than scheduled. Hill stated that he would be in
contact with IDOT representatives to see |If
making a wiitten request would benefit the Ciy,

The next budgel discussed was the
Engineering budget. Since the City's Chwil
Engineer position became vacant in November,
other costs have been allocated o other Public
Works budgets and no funds have been budget
ed for the remainder of 2007/2008 o
2008,/2009. Randy Hill revicwed options for
engineening services, including a possible
shared position with other govemmental entl-
ties

_Equipment Operator | posi

il 2010 or 2011, There was dis-
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Budget review continued with discussion of |
the Roadwey Maintenance, Snow and lce, |
Street Cleaning and Tr Control budgets. ©
Streel Maintenance lsor Handy Howell ¢
was present and answered varous questions |

ol Councll mempers. -

Hewew of the Building and Grounds budget -
Jerry Mckenzie, Building and Grounds -
W, provided infarmation for items |
included in this budget and answered Council
questions.

Matt  Chandler, Sewer Maintenance
Supervisor, gave an overview of the Colfection |
and Dr i budget. e noted the proposed
budget included & request for an additional
There was gen-
Wl other items

eral discussion of this request
b1 this budgel.
Sale Fry, Vehicle Maintenance Supervisor,

‘was present to answer guestions on the

Equipment Services budgel. it was noted that
this budge! includes the purchase of fuel for all
City vehicles and that fuel costs have increased
significantly. #t was also noted that the fabor
sale charged o Cepariments was proposed to

incrésse to $60 per hour for the 2008/2009

. budgst. There was discussion by Councli

mgarding deparments the: maintaln some of
their own vehicles, rather than using the
Equipment Services operation. There was
Councll consensus that departimenis doing
1heir own vehicle maintenance are to provide
the Equipment Services Supervisor with details
af the muuntenance performed, so this informa-
T would be available for all City vehicles and
squipmenl.

The final budget reviewed was the Equipment
Replascement Fund, There was discussion of
the condition of the various wehicle and equip-
ment ilems proposed to be meplaced in
2008/2009. Gale Fry answered Council ques-
tions conceming the condition of the various
vehicles or equipment. s

With no further business to discuss, the
mesting was adjoumed at 8:00 p.m

Respectfully submitted,
Mancy A. Lueck
Finance Director




