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MEMORANDUM

To: Mayor and City Council Members

Co: Gregg Mandsager, City Administrator

From: Steven Boka, Director of Community Development

Date: September 26,2012

Re: Airport Obstruction Removal - Change Order No. 1

INTRODUCTION: As a part of ongoing maintenance efforts at the Muscatine Municipal Airport,
the City entered into a grant agreement with the FAA to facilitate the clearing and elimination of
trees and shrubs at several locations on airport property.

BACKGROUND: On August 2, 2012 City Council awarded a contract to Dickey Farms
Excavating, Inc. of Muscatine identified as "Obstruction Removal (Trees)" at the Muscatine
Airport in the amount of $43,319.82. The Project the involved the clearing & grubbing of trees
and shrubs on approximately 33 acres of airport property, installation of approximately 3,780
linear feet of silt fencing, seeding, traffic control and mobilization. Following the award, city staff
pursued a contractor that might be interested in recycling the debris for future use in
landscaping. To that end, a proposal was received to grind the material from the largest site at
no cost to the city but the contractor stated that he was not interested in moving the equipment
from the large site to several much smaller locations. Following a discussion and a site visit, the
contractor agreed to move the equipment and grind all of the material if he was compensated
for the relocation of his equipment to accomplish the work. A proposal to do this work has
resulted in a change order to the Project. The FAA has reviewed and concurs with the change
order.

This Project will be funded through a 90% federal and 10% local cost share.

RECOMMENDATION/RATIONALE: It is recommended that the City Council approve Change
Order No. 1 to the Project identified as "Obstruction Removal (Trees)", further identified as AlP
Project No. 3-19-0063-17, at the Muscatine Municipal Airport.

BACKUP INFORMATION:

1. Change Order No. 1

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain






